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How we got here (pre-history)?
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How we got here (ancient history)?
• In 2016, Hans Petter started the discussion by publishing an article 

on RIPE Labs 

• At the same time an open discussion mailing list was set up: ripe-
chair-discuss 

• At RIPE 76 in May 2018, Anna Wilson led a community discussion  
– to gather input on the elements that form the basis of a proposal 

which was published on RIPE Labs in July 2018
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https://labs.ripe.net/Members/hans_petter_holen/draft-ripe-chair-election-procedure
https://labs.ripe.net/Members/hans_petter_holen/draft-ripe-chair-election-procedure
mailto:https://www.ripe.net/mailman/listinfo/ripe-chair-discuss/
mailto:https://www.ripe.net/mailman/listinfo/ripe-chair-discuss/
https://ripe76.ripe.net/archives/video/155/
https://labs.ripe.net/Members/mirjam/proposal-for-a-ripe-chair-selection-process
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How we got here (recent history)?

• Based on discussion, another RIPE Labs article was published 
– documenting consensus at the time 

• After that more people shared their input on the mailing list  
– leading to another face-to-face discussion, again led by Anna 

Wilson during the closing plenary at RIPE 77 in October 2018 
• During that meeting it was decided to first establish consensus on 

a description of the role of the RIPE Chair 
• This has been published as ripe-714
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https://labs.ripe.net/Members/mirjam/ripe-chair-selection-process
https://ripe77.ripe.net/archives/video/2329
https://www.ripe.net/publications/docs/ripe-714
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The RIPE Chair Selection Process (ripe-yyy)

• Draft version 1.1  
– discussed and revised based on community discussions 

between March 2019 and May 2019 

• Details of the nominating committee are referred to a separate 
document 

• This document appears to be ready for a consensus call
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The RIPE NomCom (ripe-xxx)

• Draft version 1.1 (sent to list on 11 May) 
– very close adaption of IETF NomCom process (BCP 10) 
– proven process with lots of exception and error handling 
– much longer and more detailed than RIPE is used to 

• We do not propose to automatically track future changes of 
BCP10 (this is a ripe-doc)
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The RIPE Chair Selection Process

• Introduces role of Vice-Chair 
• Term: two terms of five years 
• Timeline 

– Nominations RIPE Meeting 
– Consultation RIPE Meeting 
– Transition RIPE Meeting 

• Selection by NomCom
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Mappings
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Where does the NomCom come from?

• RIPE NCC EB appoints NomCom chair 

• NomCom randomly selected from pool of eligible volunteers
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Eligibility of voting volunteers
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Consultation RIPE Meeting

• Candidates are already announced 

• NomCom actively gets feedback from community 

• After the RIPE Meeting they deliberate
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Before Transition RIPE Meeting

• NomCom selects Chair and Vice Chair 

• NomCom makes proposal to the RIPE NCC EB 
– they check that the process was followed 

• Selection is announced at least 15 days before Transition RIPE 
Meeting
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Timeline
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Recall procedure

• Process by which the behaviour of a RIPE official may be 
questioned, perhaps resulting in the removal of the official 

• We didn’t set out to have this, but it is in BCP 10
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Discussion 
moderated by Anna Wilson 

ripe-chair-discuss@ripe.net
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